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Ref.

Task Name Baseline 3 Start Baseline 3 Finish

1 Licenses & Contracts NI NA NA
2 MO/SO/TAO Licence (RoI and NI) Tue 30/1/07 Wed 13/6/07
3 Publication of SEM Contracts & Other Documents Consultation Document Tue 6/2/07 Tue 6/2/07
4 Publication of Responses Paper to SEM Contracts & Other Documents Consultation Mon 5/3/07 Mon 5/3/07
5 MO Licence Thu 22/2/07 Thu 12/4/07
6 Issue second MO consultation Thu 22/2/07 Thu 22/2/07
7 second MO consultation period ends Tue 27/3/07 Tue 27/3/07
8 MO licence complete Thu 12/4/07 Thu 12/4/07
9 SO Licence Tue 30/1/07 Tue 8/5/07
10 SO Consultation period ends Tue 30/1/07 Tue 30/1/07
11 Issue second SO consultation Mon 26/3/07 Mon 26/3/07
12 second SO consultation period ends Thu 26/4/07 Thu 26/4/07
13 SO licence complete Tue 8/5/07 Tue 8/5/07
14 TAO and D Licence Mon 26/2/07 Wed 13/6/07
15 Issue First TOA & D consultation Mon 26/2/07 Mon 26/2/07
16 TAO & D Consultation period Mon 26/2/07 Mon 26/3/07
17 TAO & D consultation period ends Mon 26/3/07 Mon 26/3/07
18 Issue second TOA & D consultation Thu 10/5/07 Thu 10/5/07
19 second TAO & D consultation period ends Fri 8/6/07 Fri 8/6/07
20 TAO & D licence complete Wed 13/6/07 Wed 13/6/07
21 Other Licences (NI only) Mon 12/2/07 Thu 14/6/07
22 Supplier of Last Resort (SOLR) Tue 6/3/07 Tue 29/5/07
23 Issue SOLR consultation Tue 6/3/07 Tue 6/3/07
24 SOLR consultation period ends Wed 4/4/07 Wed 4/4/07
25 Changes to SOLR licence conditions finalised Tue 29/5/07 Tue 29/5/07
26 NIE PES and 2Ts Supply Licence Wed 28/2/07 Thu 14/6/07
27 NIE PES & 2Ts consultation period starts Wed 28/2/07 Wed 28/2/07
28 NIE PES & 2Ts consultation period ends Thu 29/3/07 Thu 29/3/07
29 Issue second NIE PES & 2Ts consultation Wed 9/5/07 Wed 9/5/07
30 second NIE PES & 2Ts consultation period ends Thu 7/6/07 Thu 7/6/07
31 NIE PES Supply & 2Ts Licences complete Thu 14/6/07 Thu 14/6/07
32 Moyle T licence Wed 21/2/07 Tue 5/6/07
33 Moyle consultation period starts Wed 21/2/07 Wed 21/2/07
34 Moyle consultation period ends Wed 21/3/07 Wed 21/3/07
35 Issue second Moyle consultation Fri 27/4/07 Fri 27/4/07
36 second Moyle consultation period ends Fri 25/5/07 Fri 25/5/07
37 Moyle T licence complete Tue 5/6/07 Tue 5/6/07
38 Generation Licences (non-PPB) Mon 12/2/07 Fri 1/6/07
39 Publish Gen Licences (non-PPB) consultation Mon 12/2/07 Mon 12/2/07
40 Gen Licences (non-PPB) consultation period ends Fri 9/3/07 Fri 9/3/07
41 Issue second Gen Licences (non-PPB) consultation (if needed) Fri 27/4/07 Fri 27/4/07
42 seconde Gen Licences (non-PPB) consultation period ends Fri 25/5/07 Fri 25/5/07
43 Generational licences complete Fri 1/6/07 Fri 1/6/07
44 PPB Licence Conditions Mon 26/2/07 Fri 1/6/07
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45 Publish PPB Licence consultation Mon 26/2/07 Mon 26/2/07
46 PPB Licence consultation period ends Mon 26/3/07 Mon 26/3/07
47 Issue second PPB licence consultation Fri 27/4/07 Fri 27/4/07
48 second PPB Licence consultation period ends Mon 28/5/07 Mon 28/5/07
49 PPB licence conditions complete Fri 1/6/07 Fri 1/6/07
50 Contractual Arrangements (NI only) Mon 22/1/07 Mon 2/7/07
51 NI Grid Code Fri 22/6/07 Fri 22/6/07
52 Publish NI Grid Code on AIP website Fri 22/6/07 Fri 22/6/07
53 Supply Codes of Practice Wed 31/1/07 Wed 31/1/07
54 Proposed approach to Supply Codes of Practice submitted to RAs Wed 31/1/07 Wed 31/1/07
55 Intermediary Agreements Mon 2/7/07 Mon 2/7/07
56 Intermediary agreements complete Mon 2/7/07 Mon 2/7/07
57 Supply use of system agreements (D) Wed 31/1/07 Mon 28/5/07
58 issue consultation on Supply use of system agreements (D) Thu 1/3/07 Thu 1/3/07
59 Consultation period for supply use of system agreements (D) ends Thu 29/3/07 Thu 29/3/07
60 Supply use of system agreements (d) complete Mon 28/5/07 Mon 28/5/07
61 Use of system agreement (wheeling) Wed 31/1/07 Tue 1/5/07
62 Issue consultation on use of system agreement (wheeling) Mon 2/4/07 Mon 2/4/07
63 Consultation period for use of system agreement (wheeling) ends Tue 1/5/07 Tue 1/5/07
64 Generator Connection Agreement (HV) Wed 31/1/07 Wed 2/5/07
65 Issue consultation on generator connection agreement (HV) Wed 7/3/07 Wed 7/3/07
66 Consultation period for generator connection agreement (HV) ends Thu 5/4/07 Thu 5/4/07
67 Generator Connection Agreements (HV) complete Wed 2/5/07 Wed 2/5/07
68 The Public Electricity Supply Code (Schedule 6 of the 1992 Order) Tue 20/2/07 Tue 20/2/07
69 Issue consultation for Public Electricity Supply Code Tue 20/2/07 Tue 20/2/07
70 SSS contracts Mon 5/2/07 Wed 21/3/07
71 Issue consultation for SSS contracts Tue 20/2/07 Tue 20/2/07
72 Consultation period for SSS contracts ends Wed 21/3/07 Wed 21/3/07

73 MOA & SOA Plans NA NA
74 Market Operator Agreement Thu 15/2/07 Tue 3/7/07
75 MOA signed by EirGrid and SONI Tue 3/7/07 Tue 3/7/07
76 MOA in force and published Tue 3/7/07 Tue 3/7/07
77 System Operator Agreement (SOA) Wed 24/1/07 Thu 1/11/07
78 Publication of SOA Principles Wed 24/1/07 Tue 1/5/07
79 Publication of SOA Principles Document for information Wed 28/2/07 Wed 28/2/07
80 Comments Received Wed 28/2/07 Tue 27/3/07
81 Approvals and Enactment Thu 2/8/07 Thu 1/11/07
82 SOA in force and published Thu 1/11/07 Thu 1/11/07

83 Generation & Supply Licenses (ROI) Mon 2/10/06 Tue 19/6/07
84 Draft Licence Modifications Tue 20/2/07 Tue 1/5/07
85 RAs publish Consultation on GS&D ROI Licence Modifications Wed 4/4/07 Wed 4/4/07
86 Consultation Period Wed 4/4/07 Tue 24/4/07
87 RAs Issue Final Licence Modifications Thu 3/5/07 Tue 19/6/07
88 Issue Decision on Final GS& D ROI Licence Modifications Tue 19/6/07 Tue 19/6/07
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89 JRA Establishment Plan NA NA
90 JRA Establishment Fri 16/2/07 Tue 3/7/07
91 Development of JRA Information Note Fri 16/2/07 Thu 15/3/07
92 Publication of JRA Information Note Fri 16/3/07 Fri 16/3/07
93 SEM Committee Active Tue 3/7/07 Tue 3/7/07

94 T&SC Legal Review and Change Control Tue 31/1/06 Wed 30/5/07
95 Trading and Settlement code - Legal Review and Change Control of T&SC Tue 16/1/07 Thu 31/5/07
96 Publication of Legal Draft T&SC v1.2 for public consultation Wed 31/1/07 Wed 31/1/07
97 Consultation period Wed 31/1/07 Tue 27/2/07
98 End consultation period Tue 27/2/07 Tue 27/2/07
99 Review comments for consultation Wed 28/2/07 Tue 6/3/07

100 Publication of SEM T&SC v1.3 Fri 30/3/07 Fri 30/3/07
101 Consultation Period Fri 30/3/07 Thu 26/4/07
102 Publication of TSC Version 2.0 Thu 31/5/07 Thu 31/5/07
103 SMP Uplift Fri 23/2/07 Fri 23/2/07
104 Publication of SMP Uplift Parameters Decision Document Fri 23/2/07 Fri 23/2/07
105 Intermediaries Wed 31/1/07 Wed 28/2/07
106 Publication of Intermediaries Decision Document Wed 28/2/07 Wed 28/2/07

107 Agreed Procedures Fri 8/12/06 Mon 5/11/07
108 Legal Review Work to TSC v1.2 Tue 16/1/07 Wed 31/1/07
109 Circulation of Version 1.2 and APs Wed 31/1/07 Wed 31/1/07
110 TSC and APs Consultation Tue 27/3/07 Wed 30/5/07
111 Publication of Agreed Procedures in line with TSC v1.3 Fri 30/3/07 Fri 30/3/07
112 Publication of Agreed Procedures in line with TSC v2.0 Mon 4/6/07 Mon 4/6/07

113 Capacity Payment Factors Work-stream NA NA
114 Consultation Document on Capacity Payment Factors Fri 22/12/06 Mon 12/3/07
115 Detailed Responses and Ex-Ante Margin Decision Mon 5/2/07 Mon 12/3/07
116 Publish Detailed Responses and Ex-Ante Margin Decision Mon 12/3/07 Mon 12/3/07
117 Development of Capacity  Requirement Methodology Wed 1/2/06 Tue 13/2/07
118 Indicative 2007 Pot Fri 19/1/07 Fri 9/2/07
119 Publish Note on 2007 Indicative Pot Fri 9/2/07 Fri 9/2/07
120 Capacity Requirement Decision Document Fri 19/1/07 Tue 13/2/07
121 Publication of Decision Document on Capacity Requirement Methodology Tue 13/2/07 Tue 13/2/07
122 Identification of BNE Peaking Plant Costs Mon 27/2/06 Mon 7/5/07
123 Draft Second Consultation Wed 31/1/07 Mon 7/5/07
124 Publication of Second Consultation Mon 12/2/07 Mon 12/2/07
125 Publish Decision document Mon 7/5/07 Mon 7/5/07
126 Determine Final Parameters to be used from November 2007 Mon 7/5/07 Fri 18/5/07
127 Publication of Final Capacity Payment Parameters to be used from November 2007 Fri 18/5/07 Fri 18/5/07
128 Publication of the 2007 Capacity Pot Fri 18/5/07 Fri 18/5/07
129 LOLP Curves Consultation Mon 4/12/06 Fri 20/4/07
130 Issue LOLP Curves Consultation to Industry Tue 13/2/07 Tue 13/2/07
131 Consultation period Tue 13/2/07 Mon 12/3/07
132 Publish LOLP Curves Conclusions document (including T&SC Appendix M) Fri 20/4/07 Fri 20/4/07
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133 Development of CPM Pot for 2008 and On-Going Thu 14/12/06 Fri 31/8/07
134 Publication of the 2008 Capacity Pot   Fri 31/8/07 Fri 31/8/07

135 SIMDRACS PLAN Wed 12/4/06 Thu 13/12/07
136 Design Work Tue 5/12/06 Fri 13/7/07
137 Consumption Adjustments Fri 15/12/06 Fri 13/7/07
138 Publish consumption adjustments paper Fri 9/3/07 Fri 9/3/07
139 Publish consumption adjustments decision Fri 13/7/07 Fri 13/7/07
140 Audit of Netting Rules Tue 23/1/07 Fri 9/3/07
141 Final netting audit report for circulation/publication + draft change requests Fri 9/3/07 Fri 9/3/07
142 Metering Code Technical Review Wed 31/1/07 Wed 28/2/07
143 Delivery of Reports to review panels and Metered Data Providers Wed 28/2/07 Wed 28/2/07
144 Global Aggregation Fri 8/12/06 Fri 30/11/07
145 Publish global aggregation consultation Mon 3/9/07 Mon 3/9/07
146 Publish decision including proposed date for implementation (if implemented) Fri 30/11/07 Fri 30/11/07
147 Legal Review of the Metering Code and T&SC Fri 8/12/06 Thu 21/6/07
148 Legal analysis Tue 23/1/07 Thu 21/6/07
149 Publish metering code changes for consultation Wed 4/4/07 Wed 4/4/07
150 Publish metering code changes decision Thu 21/6/07 Thu 21/6/07
151 SIMDRACS Market Participant Workshops Mon 15/1/07 Wed 4/4/07
152 Publish meeting dates and agenda Fri 2/2/07 Fri 2/2/07
153 Circulation of materials Mon 19/3/07 Fri 30/3/07
154 Belfast SIMDRACS Workshops Tue 3/4/07 Tue 3/4/07
155 Dublin SIMDRACS Workshop Wed 4/4/07 Wed 4/4/07

156 SMO Tariff Development NA NA
157 Development of SMO revenue Wed 1/11/06 Thu 1/11/07
158 Publication of Consultation paper on SMO revenue/tariff Mon 11/6/07 Mon 11/6/07
159 Public review of consultation paper Tue 12/6/07 Fri 13/7/07
160 End of consultation  period Fri 13/7/07 Fri 13/7/07
161 Publication of SMO Revenue/Tariff Decision Document Mon 3/9/07 Mon 3/9/07
162 SMO tariff comes into force Thu 1/11/07 Thu 1/11/07

163 Transmission & Network Issues NA NA
164 Connection Management Harmonisation Thu 22/3/07 Fri 1/6/07
165 Publication of Consultation - Connection Management Harmonisation Fri 23/3/07 Fri 23/3/07
166 Consultation Period Fri 23/3/07 Thu 19/4/07
167 Publication of Connection Management Detailed Arrangements Decision Document Fri 1/6/07 Fri 1/6/07
168 Loss Factor Methodology Harmonisation Thu 31/8/06 Fri 23/2/07
169 Publication of Transmission Losses Decision Document Thu 31/8/06 Thu 31/8/06
170 R.A.s Approve TLAFs for Nov/Dec '07 Wed 7/2/07 Wed 7/2/07
171 Ancillary Services Harmonisation Tue 1/8/06 Wed 11/7/07
172 SEM Ancillary Services Vision Paper Tue 1/8/06 Wed 11/7/07
173 Publication of Ancillary Services Vision Consultation Document Tue 1/5/07 Tue 1/5/07
174 Consultation Period Tue 1/5/07 Mon 21/5/07
175 Publication of Ancillary Services Vision Decision Document Wed 11/7/07 Wed 11/7/07
176 Grid Code Fri 3/11/06 Thu 1/11/07
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177 Grid Code Drafting Fri 3/11/06 Thu 22/3/07
178 Grid Code Review Panels' Consideration of Proposals (March Meeting) Thu 29/3/07 Thu 29/3/07
179 Grid Code Review Panels Comments Submitted Thu 29/3/07 Fri 13/4/07
180 Publication of Updated Grid Codes on TSO Websites for Information Mon 2/7/07 Mon 2/7/07
181 Consultation Period Mon 2/7/07 Fri 20/7/07
182 Publication of Final Grid Code Decision Document Tue 28/8/07 Tue 28/8/07
183 Publish Grid Codes on EirGrid and SONI websites Tue 18/9/07 Tue 18/9/07
184 Implementation Thu 1/11/07 Thu 1/11/07
185 TUOS Harmonisation Mon 31/7/06 Wed 3/10/07
186 Publication of TUOS Harmonisation High Level Decision Document Tue 13/2/07 Tue 13/2/07
187 Publication of TUOS Detailed Arrangements Consultation Mon 12/3/07 Mon 12/3/07
188 Consultation Period Tue 13/3/07 Mon 2/4/07
189 Publication of TUOS Detailed Arrangements Decision Document Tue 8/5/07 Tue 8/5/07
190 2008 Tariffs - Actual (EirGrid/NIE) Wed 6/6/07 Wed 3/10/07
191 All-island TUoS charges published for 2008 Wed 3/10/07 Wed 3/10/07

192 Directed Contracts Implementation & Market Modelling Group Plan NA NA
193 Implementation of the Market Power Mitigation Strategy Tue 16/1/07 Thu 1/11/07
194 Finalise Implementation Report Tue 16/1/07 Fri 30/3/07
195 Issue Draft Report to MPG Wed 21/2/07 Wed 21/2/07
196 MPG Meeting Wed 28/2/07 Wed 28/2/07
197 Publish Implementation Report Fri 30/3/07 Fri 30/3/07
198 Finalise Market Power Implementation Models Fri 26/1/07 Tue 3/4/07
199 MPG Meeting Wed 28/2/07 Wed 28/2/07
200 Finalise Directed Contract Wed 28/2/07 Fri 30/3/07
201 MPG Meeting to discuss 2nd Draft Wed 28/2/07 Wed 28/2/07
202 Issue final contract Fri 30/3/07 Fri 30/3/07
203 Directed Contract Implementation Tue 3/4/07 Thu 1/11/07
204 Publish quantities price, formulae Fri 18/5/07 Fri 18/5/07
205 Subscription Window Mon 4/6/07 Tue 31/7/07
206 Residual Subscription Window Wed 1/8/07 Fri 31/8/07
207 Contract start Date Thu 1/11/07 Thu 1/11/07
208 Market Modelling Group (MMG) Thu 18/1/07 Fri 30/3/07
209 Validate Plexos model Thu 18/1/07 Fri 30/3/07
210 Workshop on Validation Process Thu 18/1/07 Thu 18/1/07
211 Issue Validation Process Report Fri 2/2/07 Fri 2/2/07
212 Workshop on provisional conclusions Wed 7/3/07 Wed 7/3/07
213 Confirm final conclusions Fri 23/3/07 Fri 23/3/07

214 Generation & Market Issues NA NA
215 Generation Adequacy Standard Mon 6/11/06 Fri 17/8/07
216 Development of common Generation Adequacy / Security Standard for ROI and NI completed Fri 27/4/07 Fri 27/4/07
217 Existing Markets Run Off Strategy Fri 2/2/07 Wed 31/10/07
218 Liaise with Market Readiness workstream re market run off and cutover arrangements Fri 2/2/07 Wed 31/10/07

219 SEM Renewables and Disclosure Mon 29/1/07 Fri 1/6/07
220 Treatment of Wind Wed 31/1/07 Fri 1/6/07
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221 Publication of Treatment of Wind Paper Fri 23/2/07 Fri 23/2/07
222 Consultation Period Complete Fri 16/3/07 Fri 16/3/07
223 Draft Decision of Treatment of Wind Paper published Fri 20/4/07 Fri 20/4/07
224 Consultation Period Complete Fri 4/5/07 Fri 4/5/07
225 Publication of Decision Paper on Treatment of Wind Paper Fri 1/6/07 Fri 1/6/07
226 Disclosure in the SEM Mon 29/1/07 Fri 1/6/07
227 Publication of Treatment of Disclosure Paper Fri 23/2/07 Fri 23/2/07
228 Consultation Period Complete Mon 5/3/07 Mon 5/3/07
229 Draft Decision of Treatment of Disclosure Paper published Fri 20/4/07 Fri 20/4/07
230 Consultation Period Complete Fri 20/4/07 Thu 26/4/07
231 Publication of Decision Paper on Disclosure Paper Fri 1/6/07 Fri 1/6/07

232 SEM Regulation Fri 22/12/06 Thu 1/11/07
233 Phase 1 - Development Fri 22/12/06 Fri 6/4/07
234 Strategy Development Fri 12/1/07 Fri 6/4/07
235 SEM Regulation Consultation Paper published Wed 14/2/07 Wed 14/2/07
236 Industry Forum - TBC Tue 20/2/07 Tue 20/2/07
237 Stakeholder meetings (3 Days) Mon 26/2/07 Wed 28/2/07
238 Close of consultation Wed 7/3/07 Wed 7/3/07
239 Final decision paper SEM Regulation published Fri 6/4/07 Fri 6/4/07
240 Phase  2  - Implementation Fri 18/5/07 Thu 1/11/07
241 Directed contracts information released Fri 18/5/07 Fri 18/5/07
242 Directed contract allocation process begins Mon 4/6/07 Mon 4/6/07
243 Directed contacts allocation process complete Fri 31/8/07 Fri 31/8/07
244 Final inputs to tariff process agreed Tue 31/7/07 Tue 31/7/07
245 Draft Tariff decision Mon 3/9/07 Mon 3/9/07
246 Publication of revised inputs Fri 7/9/07 Fri 7/9/07
247 PES Tariffs published Fri 28/9/07 Fri 28/9/07

248 Transition & Market Readiness NA NA
249 Transition Fri 9/6/06 Tue 3/7/07
250 Transition Approach - Go / No Go Mon 19/6/06 Tue 27/2/07
251 Publish for Participant Comment Thu 9/11/06 Thu 9/11/06
252 Publish Final Transition Approach Paper Tue 27/2/07 Tue 27/2/07
253 Transition Agreement Fri 9/6/06 Tue 3/7/07
254 Consultation on Contents of Transition Agreement Thu 28/12/06 Mon 12/3/07
255 Publish for participant comment Mon 12/3/07 Mon 12/3/07
256 Develop Draft Transition Agreement Fri 15/12/06 Tue 24/4/07
257 Published for participant comment Mon 7/5/07 Fri 18/5/07
258 Final Transition Agreement published Fri 1/6/07 Fri 1/6/07
259 Transition Agreement signed by all parties Tue 3/7/07 Tue 3/7/07
260 Market Readiness Tue 9/5/06 Wed 31/10/07
261 Market Assurance Tue 9/5/06 Wed 31/10/07
262 Schedule Audits Thu 8/2/07 Wed 21/3/07
263 SMO Thu 8/2/07 Wed 21/3/07
264 EirGrid Thu 8/2/07 Wed 21/3/07
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265 SoNi Thu 8/2/07 Wed 21/3/07
266 Participant Readiness Tue 9/5/06 Tue 16/10/07
267 Participant Monitoring Tue 9/5/06 Tue 16/10/07
268 Participant Self-Certification Tue 13/2/07 Tue 16/10/07
269 Publish for Industry Comment Fri 13/4/07 Fri 13/4/07
270 Industry comment Fri 13/4/07 Mon 30/4/07
271 Publish final version of checklist Mon 7/5/07 Mon 7/5/07
272 Issue self-certification checklist Fri 7/9/07 Fri 7/9/07
273 Checklists due back to RAs Fri 5/10/07 Fri 5/10/07
274 Assessment of Participant Readiness for Market Trials Mon 8/10/07 Tue 16/10/07
275 Monitor Go/No Go Criteria Fri 9/3/07 Wed 31/10/07
276 Go Live Recommendations Mon 15/10/07 Wed 31/10/07
277 Signoff on Go Decision Wed 31/10/07 Wed 31/10/07

278 SEM Implementation Plan NA NA
279 Systems Delivery Sat 16/7/05 Fri 13/7/07
280 Prime Contractor Delivery Fri 14/4/06 Fri 30/3/07
281 Factory Test Execution Mon 11/9/06 Fri 23/2/07
282 Tranche 1 (pre-FT) Mon 11/9/06 Fri 19/1/07
283 Tranche 2 (FT) Mon 22/1/07 Fri 23/2/07
284 Site Test Execution Mon 26/2/07 Fri 30/3/07
285 Certification Test Execution Thu 1/3/07 Wed 25/4/07
286 Finance System Implementation Wed 2/8/06 Fri 23/2/07
287 Integration Test Execution Mon 2/4/07 Fri 6/7/07
288 Data Cutover Mon 9/7/07 Fri 13/7/07
289 Training Mon 5/2/07 Fri 15/6/07
290 Training Workshops Mon 5/2/07 Mon 19/3/07
291 Training Delivery (Market Training) Tue 20/2/07 Mon 2/4/07
292 Training Delivery (Process & System Training) Mon 2/4/07 Fri 15/6/07
293 Supplementary Functional and Technical Support Tue 23/5/06 Fri 13/4/07
294 MPUD Document Mon 20/11/06 Fri 13/4/07
295 Revise MPUD if required (Factory Test) Mon 26/2/07 Fri 9/3/07
296 Revise MPUD if required (Site Test) Mon 2/4/07 Fri 13/4/07
297 Reconcile Agreed Procedures, MPUD and T&SC Mon 15/1/07 Fri 23/3/07
298 Publish report formats Mon 18/9/06 Wed 31/1/07
299 Define report formats Mon 18/9/06 Wed 31/1/07
300 Release high-priority reports Fri 19/1/07 Fri 19/1/07
301 Release additional reports Wed 31/1/07 Wed 31/1/07
302 Conduct Communications Channel Tests Wed 28/2/07 Wed 20/6/07
303 Send Comms Channel Test Plan to Participants Wed 28/2/07 Wed 28/2/07
304 Allocate digital certificates for Comms Channel Testing Mon 9/4/07 Fri 20/4/07
305 Conduct Connectivity Testing Mon 23/4/07 Fri 11/5/07
306 Conduct Channel Functional Testing Thu 31/5/07 Wed 20/6/07
307 Pre-Go-Live Operations Mon 29/1/07 Mon 29/10/07
308 Customer Helpdesk Go-Live Fri 2/2/07 Fri 2/2/07
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309 Participant Registration Mon 29/1/07 Mon 29/10/07
310 Preliminary Agreements Mon 29/1/07 Fri 30/3/07
311 Prepare Market Trial Agreement Mon 29/1/07 Fri 16/3/07
312 Execute Market Trial Agreement Mon 26/3/07 Fri 30/3/07
313 Define Procedure for pre-MT Registration Mon 19/2/07 Fri 16/3/07
314 Issue Pre-MT Registration Packet Fri 16/3/07 Fri 16/3/07
315 Prepare Registration Data (pre-Market Trial) Fri 16/3/07 Fri 13/4/07
316 Submit data to participants for validation Fri 16/3/07 Fri 16/3/07
317 Request additional data from participants Fri 16/3/07 Fri 16/3/07
318 Receive validated data from participants Fri 13/4/07 Fri 13/4/07
319 Pre-Market Trial Registration Complete Wed 20/6/07 Wed 20/6/07
320 Allocate digital certificates for Production (MT/Market) Mon 9/7/07 Fri 13/7/07
321 Final Agreements Tue 28/8/07 Fri 28/9/07
322 EirGrid/SONI Sign Framework Agreement Tue 28/8/07 Tue 28/8/07
323 Participant Sign Accession Documentation Fri 28/9/07 Fri 28/9/07
324 Submit Additional Data Mon 23/7/07 Mon 29/10/07
325 Participants revise data (if desired) Mon 23/7/07 Fri 26/10/07
326 Participants submit bank account details Mon 1/10/07 Mon 1/10/07
327 Participants submit details of LC arrangements Mon 1/10/07 Mon 1/10/07
328 Review bank and collateral details Mon 1/10/07 Fri 19/10/07
329 Determine go-live collateral requirements Mon 22/10/07 Mon 22/10/07
330 Participants post collateral Wed 24/10/07 Mon 29/10/07
331 All Registration Requirements Satisfied Mon 29/10/07 Mon 29/10/07
332 Market Trial Mon 25/9/06 Tue 30/10/07
333 Market Trial Planning Mon 25/9/06 Fri 8/12/06
334 Release Market Trial Strategy Tue 31/10/06 Tue 31/10/06
335 Release Draft Market Trial Plan Fri 17/11/06 Fri 17/11/06
336 Revise Market Trial Plan Mon 20/11/06 Fri 8/12/06
337 Market Trial Preparation Mon 5/3/07 Fri 6/7/07
338 Market Trial Working Group 1 Thu 29/3/07 Thu 29/3/07
339 Market Trial Execution Mon 16/7/07 Tue 30/10/07
340 Market Trial Execution - Scripted Phase Mon 16/7/07 Tue 18/9/07
341 Market Trial Execution - Unscripted Phase Wed 19/9/07 Tue 30/10/07
342 SEM Go-Live Thu 1/11/07 Thu 1/11/07
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16/3
16/3

13/4
20/6

28/8
28/9

1/10
1/10

22/10

29/10

31/10
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O N D J F M A M J J A S O N D
2007

SEM Programme Plan Baseline 3
High Level Milestones & Tasks 090207

Page 8 February 9th  2007


