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MISSION

The SEMC'’s mission is to ensure that the SEM operates efficiently, fransparently and
competitively in the interests of the all-islkand consumer. Through its oversight and
development of the wholesale market framework, the SEMC plays a central role in
supporting the delivery of a secure, low-carbon and competitive electricity system.
While wider system outcomes, such as costs to consumers depend on multiple
actors, including governments, system operators and market participants, the SEMC
contributes by ensuring that market arrangements provide clear signals, robust
governance and fair competition.

VISION

The SEMC's vision describes the long-term ambition for the SEM. The SEM is expected
to continue evolving in response to rapid decarbonisation, increased electrification,
technological innovation and changing patterns of supply and demand. In this
context, the SEMC seeks to ensure that the market remains competitive, resilient and
capable of enabling the transition to a low-carbon energy

system.

The vision balances three dimensions:

. Competitiveness: ensuring that market structures promote efficiency, innovation
and cost discipline.

. Sustainability: enabling the integration of low-carbon generation and supporting
climate objectives.

. Security of Supply: ensuring that sufficient capacity and flexibility are available to
meet demand reliably as the system fransitions.

These dimensions describe the type of electricity market the SEMC seeks to

enable over the long term: one that supports efficient competition, facilitates
decarbonisation, and ensures that sufficient capacity and flexibility are available

to maintain reliable supply. The SEMC contributes to this vision through its mission of
ensuring that wholesale markets operate efficiently, transparently and competitively
in the interests of the all-islkand consumer. Within this mandate, the SEMC’s role

is fo develop and oversee market arrangements that provide clear investment

and operational signals, support fair competition, and maintain confidence in the
functioning of the market.

This strategy therefore focuses on four strategic priorities that will enable the SEMC to
most effectively influence market outcomes: ensuring that market design provides
efficient investment and operational signals, safeguarding market integrity and
effective competition, maintaining alignment with European market frameworks and
cross-border arrangements, and strengthening governance and delivery capability.
The strategic priorities set out in the following section translate the mission into the
SEMC's core areas of focus for the coming years.
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Deliver wholesale
market arrangements
that support security of
supply, decarbonisation
and efficient outcomes
for consumers across the
island of Ireland

VISION

A competitive, and
sustainable electricity
market that delivers
clean, secure energy

for consumers across

the island of Ireland,
supporting the transition to
a net zero future
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STRATEGIC PRIORITIES AND CROSS-CUTTING
THEMES

OVERVIEW OF STRATEGIC PRIORITIES

The SEMC aims to ensure that the wholesale electricity market
continues to deliver clean, secure and efficient outcomes for
consumers, now and in the future.

The SEMC's strategy is structured around four strategic priorities.
Together, these priorities define the core areas of focus through
which the SEMC will strengthen the functioning of the SEM

and support secure, low-carbon and efficient outcomes for
consumers.

The four strategic priorities are central to ensuring that market
arrangements provide clear and predictable signals for
investment and operation, that competition and integrity are
maintained, that cross-border coordination and EU alignment
are maximised, and that the SEMC's governance structures and
capabilities enable effective delivery.

The strategic priorities are mutually reinforcing. Strong market
design requires effective oversight. Cross- border integration
depends on robust governance and coordinated decision-
making. Clear investment signals support both system security
and decarbonisation. Together, they form a coherent framework
for action rather than a set of standalone priorities.

In addition, several cross-cutting themes and enablers, which
comprise decarbonisation, security of supply, consumer
protection, external communications and policy advice, inform
and shape activity across all four priorities. These themes are
not separate workstreams, but lenses applied consistently to the
SEMC'’s remit.
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CROSS-CUTTING THEMES AND ENABLERS

The SEMC has identified three cross-cutting themes: decarbonisation,
security of supply and consumer protection, and two cross-cutting
enablers: external communication and policy advice that shape

how the strategic priorities will be delivered (as illustrated in the figure
above). These do not constitute additional strategic priorities; rather,
they act as cross-cutting considerations that guide how each strategic
priority is pursued.

Decarbonisation, security of supply and consumer protection represent
key system outcomes that the wholesale electricity market must
support. While the SEMC does not deliver these outcomes on its own, its
decisions on market design, oversight and governance influence how
effectively the electricity system can integrate low-carbon generation,
maintain reliable supply and deliver efficient outcomes for consumers.
When pursuing each of its strategic priorities, the SEMC therefore
considers how its decisions support these wider system outcomes.

External communications and policy advice also shape the delivery

of the strategic priorities. Clear communication supports transparency
and stakeholder confidence in the functioning of the

wholesale market, while engagement with governments and European
institutions helps ensure that market arrangements remain aligned with
wider policy developments.

These cross-cutting themes and enablers are therefore applied

across all strategic priorities. The following section sets out in detail the
strategic objectives that sit beneath each strategic priority and on
which the SEMC will focus its efforts. The cross-cutting considerations will
guide how those objectives are implemented in practice.
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STRATEGIC PRIORITY 1

INVESTMENT SIGNALS AND MARKET DESIGN

Deliver predictable wholesale market signals that support
flexibility, investment, cost efficiency and the transition to a
secure low-carbon system.

As the system transitions toward higher levels of renewable
generation, increased electrification and evolving adequacy
requirements, market design must ensure that price signals
remain clear and aligned with system needs.

Efficient investment and operational decisions depend on
predictable and fransparent market frameworks. Where signals
are distorted, unstable or insufficiently aligned with system
requirements, risks increase for consumers in the form of higher
costs, delayed infrastructure or inadequate flexibility.

By maintaining robust and adaptive wholesale market
arrangements, the SEMC supports efficient capital allocation,
competition and innovation. Effective market design therefore
underpins security of supply, decarbonisation and consumer
benefit, while remaining firmly within the SEMC'’s statutory remit.

Each strategic priority is supported by a set of strategic
objectives that define the areas of focus through which the SEM
Committee will deliver the strategy.
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OBJECTIVES

1. Flexibility signals - Enhance market arrangements to enable
partficipation of flexible and emerging technologies in all relevant
markets including shorter market time windows and gate closure
fimes.

2. Investment bankability - Provide stable and transparent market
frameworks to support long-term investment decisions.

3. Imperfections - Ensure TSOs establish and maintain a structured
approach to monitoring and assessing network constraint and
curtailment costs in order to identify opportunities to reduce costs
for consumers.

4. Market development - Ensure SEM market arrangements evolve in
line with EU requirements on decarbonisation, electrification and
security of supply, including considering the evolution of price
formation and underlying system needs.

5. Resource adequacy and system services - Oversee and refine

capacity and system services frameworks to ensure system reliability

and efficient remuneration.

Success under this priority will be reflected in wholesale
markets that provide clear and credible signals for both
short-term operation and long-term investment. Market
arrangements will enable the participation of flexible

and low-carbon technologies while ensuring that prices
reflect underlying system conditions and support efficient
outcomes for consumers.



SEMC STRATEGY
2026 - 2031

STRATEGIC PRIORITY 2

MARKET INTEGRITY AND COMPETITION
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OBJECTIVES

1.

Monitoring - Develop market monitoring and analytical capabilities
to identify abnormal bidding behaviour, price anomalies and rule
breaches.

Ensure robust oversight, mitigate market power and support 2. Market power mitigation - Monitor market concentration and assess
competition in the functioning of the wholesale market. potential market power, applying mitigation measures where risks to
effective competition are identified.

A well-designed market cannot deliver efficient outcomes 3. Transparency - Continue publication of market information
without strong integrity and oversight. As the SEM evolves, and improve communication to support fransparency, market
increasing complexity, concentration risks and new technologies confidence and informed participation.
may create opportunities for distortion, abuse or reduced 4. System operator accountability - Strengthen reporting arrangements
fransparency. and activities to support fransparency in market operation.

5. Remit clarity and communication - Strengthen transparency of the

Maintaining confidence in the wholesale market is essential for
investment, competition and consumer trust. The SEMC therefore
plays a central role in ensuring that the market operates fairly,

fransparently and in accordance with its licences and legislation.

Each strategic priority is supported by a set of strategic
objectives that define the areas of focus through which the SEM
Committee will deliver the strategy.

SEMC'’s remit, including its role in EU legislation and cross-border
coordination, through clear communication and engagement.

Success will be reflected in a market that operates
transparently and competitively, where participants
have confidence that rules are applied consistently

and that market abuse is effectively monitored

and addressed. Robust oversight and clear market
information will support fair competition and reinforce
trust in the functioning of the SEM.
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STRATEGIC PRIORITY 3

EU ALIGNMENT AND CROSS-BORDER
COORDINATION

Accelerate alignment with EU market design and ensure
effective cross-border coordination.

The SEM operates within the framework of the EU Internal Energy
Market, including day-ahead and intfraday market coupling
arrangements. Enhancing alignment with EU legislation, the EU
target model and market coupling arrangements is essential to
maintain competitive and efficient frading arrangements and
investor confidence. This will provide clarity to industry on the
direction of market design and allow better use of SEMC time
and resources by focusing on those areas of market design that
provide the greatest impact to SEM.

Greater alignment with the EU market will also support more
effective engagement with European Union Agency for the
Cooperation of Energy Regulators (ACER), Ofgem and other
European regulators. This will help ensure that future changes
to market rules take account of the SEM and its frading
arrangements with both GB and EU markets.

Effective cross-border coordination between Northern Ireland
and Ireland has been fundamental for ensuring coherent
decision-making and stable market arrangements and
maintaining that co-ordination will be critical to the delivery of
this strategy.

Each strategic priority is supported by a set of strategic
objectives that define the areas of focus through which the SEM
Committee will deliver the strategy.
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OBJECTIVES

1. EU Market alignment - Ensure SEM arrangements remain aligned
with European electricity market design, and oversee TSO proposals
to ensure alignment with EU requirements.

2. Cross-border market coupling - Ensure SEM market arrangements
continue to support efficient cross-border trading and effective use
of inferconnection capacity with both SEM - GB and SEM - EU.

3. Interconnector and cross-border trading frameworks Proactively
represent SEM interests in European discussions and working groups.

4. Regulatory engagement at EU level - Monitor EU electricity market

reforms and engage with relevant European regulatory bodies to

ensure representation of SEM interests in evolving EU Market design.

Success under this priority will be reflected in the SEM
continuing to operate in alignment with evolving

European market frameworks while maintaining
efficient cross-border trading arrangements. Effective
coordination between institutions and jurisdictions will
ensure that SEM developments remain compatible with
EU market design and support efficient use

of interconnection.
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STRATEGIC PRIORITY 4

GOVERNANCE

Ensure the SEMC’s governance structure and enable effective
delivery.

The effectiveness of the SEMC’s market oversight and design
functions depends on its governance arrangements, clarity of
remit and organisational capability.

As the market becomes more complex and technical, ensuring
sufficient expertise, resource, coordination and decision-making
efficiency is critical. Strong governance underpins all other
strategic objectives.

Each strategic priority is supported by a set of strategic
objectives that define the areas of focus through which the SEM
Committee will deliver the strategy.
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OBJECTIVES

1. Clarity on role and remit - Maintain clear and complementary
responsibilities between the SEMC, governments, system operators
and regulatory authorities, in its role as an independent regulator.

2. Strengthen cross-regulator delivery structure - Enhance joint
working arrangements between UR and CRU at the working level
on SEMC matters, through well-defined processes for joint planning,
information sharing and decision-making.

3. Technical capability and capacity - Ensure expertise and resourcing
to oversee evolving market complexity.

4. Efficient and transparent decision-making - Streamline approval
processes and governance procedures to support efficient,
fransparent and accountable decision-making.

5. Interaction with the Northern Ireland and Ireland departments
- Maintain regular proactive communication with the relevant

department in each jurisdiction, including through structured,

collective and cross-border engagement.

Success will be reflected in governance arrangements
that enable the SEMC to respond effectively to
evolving market conditions. Clear roles, strong

coordination between regulators and efficient
decision-making processes will support the timely
delivery of SEMC priorities.
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IMPLEMENTING THE STRATEGY —
Our new strategy will facilitate projects, and core \ y ,&f'_‘__‘_\_‘
business work, that will help us meet our strategic el ). :
priorities. | A

Key to this will be our annual business plan, called NG
our Forward Work Programme (FWP), which sets out | - &
those projects that will support the achievement of our
strategy priorities.

From 2027 onwards, our FWP will be developed on
a calendar year basis to align delivery with the new
strategy.

.........

We will develop a range of performance metrics that
will help us to assess the effectiveness of our strategy
and delivery against FWP projects. Each year we will
report on progress in delivering our strategy and FWP in
the SEMC Annual Report.

Being mindful of our strategy enablers we will focus
on our policy advice and communications role. One
communications specifically, we will develop and
deliver a new communications plan that will support
our strategy priorities.
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